PORTFOLIO CASE STUDY

® E-COMMERCE - DAMASCUS, SYRIA

@ KN Phone

PHONES & EXPERT REPAIR

An online phone store with the whole shop running
behind it.

A bilingual online store and management dashboard, designed and developed by
MagnAct for a phone shop and repair lab.

KN Phone

KN Phone o

m KN Phone

95 devices in stock * Open now

GENUINE DEVICES. HONEST REPAIR.

The phone you want,
kept running by
people who care.

JOYROOM | e Instock

Joyroom JR-BB3 True
Wireless Earbuds with
LED Display Case, Black

@ Browse Products - £ Request Repair

@ Add to cart

1,200+

Storefront Guest checkout Inventory Counter sales Cash box Designed & developed by

MagnAct

magnact.com

Reports Analytics



02 THE E-COMMERCE EXPERIENCE

THE PROJECT

T

KN Phone

1

From a shop counter to a complete online

business

KN Phone sells phones, accessories and audio gear in Damascus and repairs iPhone and Samsung devices in its

own lab. MagnAct designed and built its bilingual online store and the dashboard that runs the business: orders,

stock, counter sales, cash, repairs, reviews and reports.
PROJECT AT A GLANCE

CLIENT LOCATION

KN Phone Damascus, Syria

01
Business concept

KN Phone combines a retail counter with a repair lab. It
confirms every order personally, by phone or WhatsApp, so
the store was built around that habit: no accounts and no
passwords. A phone number is the customer's identity.

03
E-commerce capabilities

A cart and a short guest checkout, delivery or pickup with a
configurable fee and free-delivery threshold, sale prices,
prices in US dollars or Syrian pounds, moderated reviews and
repair requests, all in two languages.

05

Business value

INDUSTRY

Phone retail & repair

DELIVERED LANGUAGES

Online store + Arabic & English

management
dashboard

02
Customer shopping journey

Customers browse by category or search in Arabic or English,
narrow by price and availability, and read a product page that
shows the price, the saving, the stock level, the reviews and
the delivery terms before they commit.

04
Operational management

Behind the storefront, one dashboard runs orders and
customers, a stock ledger, counter sales, the cash box,
repairs, reviews, analytics and printable reports, with
separate rights for the owner and the staff.

Online orders, walk-in sales and repairs meet in one system. Stock moves when an order is placed and comes back if it is cancelled,
completed orders count as sales, and the owner reads sales, profit and cash from the same records.

PROJECT SCOPE

28 6

management screens in the
dashboard

order statuses, from new
to completed or cancelled

KN Phone - E-commerce case study by MagnAct

5 470+

print-ready business automated tests guarding
reports the code
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03 CORE SHOPPING FEATURES

@ «nPhone

FOR CUSTOMERS

Built for the way customers shop from a
phone

Discovery, product decisions and checkout, designed mobile-first in Arabic and English.

Discovery &
Q
catalogue

Customers reach the right
product in a few taps,
whichever language they
typein.

v Categories with live
product counts

v Multi-word search in
Arabic and English

v Price range, in-stock and

sort filters

v Featured, new, popular
and recently viewed

@ Product
decisions

Everything needed to decide
sits on one page, so fewer
questions go to the phone.

v Zoomable gallery

v Sale price with the
saving shown

v In stock, low stock, out
of stock or pre-order

v Delivery and pickup
terms before buying

@ Cart&
checkout

A short guest checkout that
matches how the shop
already confirms orders.

v No account: name and
phone number

v Delivery or pickup, each
switchable

v Delivery fee, free-
delivery threshold,
minimum order

v Prices in US dollars or
Syrian pounds

e Repairs &
reviews

The repair lab and the
customers’ own words are
part of the store, not a
separate site.

v Repair requests by
brand, device and fault

v Specialist profiles

v Product and service
reviews with photos

v Every review approved
before it appears

THE CUSTOMER JOURNEY

Discover

The home page leads
with real stock: featured
and new arrivals,
categories that hide
themselves when empty,
and products the visitor

Find

Search matches every
word in either language
across name, brand,
model number,
description and category,
with price, in-stock and

viewed earlier.

sort filters.

m KN Phone

© 95 devices n stock

GENUINE DEVICES. HONEST REPAIR

The phone you
want, kept
running by

people who care.

Browse a checked, honestly priced

catalogue, or hand your device to a

specialist who fixes it properly the
first time.

£ Request Repair

KN Phone - E-commerce case study by MagnAct

Evaluate

A zoomable gallery, the
sale price and saving,
honest availability,
ratings and reviews, and
pickup and delivery
terms stated up front.

Wi w-EB318
Wired USE-C...

< tnstock

$255

Catalogue

Decide

Add to the cart and keep
browsing, or order a
single item in one step
with “"Order now". A free-
delivery hint shows how
close the basket is.

JOYROOM PODS

JR-BB3

© J0YROOM [ o Instock

Joyroom JR-BB3 True
Wireless Earbuds with
LED Display Case, Black

*kkkk 47 (3 reviews)

Product page

Check out

Name and number,
delivery or pickup,
preferred contact. Details
survive a trip back to the
cart, and a double tap
cannot place a second

Confirm

A reference number with
a copy button and a
prefilled WhatsApp
message. The team calls
to confirm, and the order
is already in the

order.

dashboard.

KN Phone

Checkout

No account needed. Leave

a

confirm everyth

art @ oetals
Show order summary
1 How would you like it?

©

Collect from store

Deliver to me
ing it to your door.

s10

Checkout
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04 STORE OPERATIONS

THE MANAGEMENT DASHBOARD

One dashboard behind
every order

@ «n ehone

Orders, customers, stock, counter sales, cash, repairs,
reviews and reports, in Arabic or English, with

separate rights for the owner and the staff.

KN Phone — Dashboard

¢ u KN Phone

) arct :‘ & View website usD SYP EN ¢
el

| {2 Dashboard Dashboard
New orders New repair requests Unread messages Completed order value
2] Analytics
r AR 5 2 0 $12,668.12
awaiting action @ awaiting action & nothing waiting &% 95 Products £8
Orders 5
Out of stock
¢ Repair Requests 4 1
Messages need restocking &
Customers
*  Reviews 3 Latest orders
- Order number Customer name Total Status Received
s Wareh i puwld un i = i
arenouse overview KN-0-261015-8643 @SLwll dclaw Joyroom JR-BB3 ;i dulc go... $375 New 1 hour ago &
+963 900 215 205
Inventory 14
ello b 5
I el oala KN-0-261015-3354 $663  New 1 hour ago &

+963 900 000 245

Dashboard New orders and repair requests awaiting action, unread messages, completed order value and products out of stock.

) Orders & Inventory &
N customers < counter
sales

v New - confirmed —
processing — completed v Stock in with supplier

v Customer profiles keyed and unit cost

on the phone number v Low-stock alerts per

« Orders, spend and dates product

per customer v Counter sales with
v One-tap WhatsApp from printable receipts
the customer list v Stock counts with owner

approval

TWO ROLES, CLEARLY SEPARATED

Owner

Everything, including purchase prices and profit, the cash box,
stock corrections, approving stock counts, reviewers' phone
numbers and deleting reviews.

KN Phone - E-commerce case study by MagnAct

s Cash, reports <% Store control

& analytics —J
v Cash box with deposits, v Owner and staff roles
expenses and v Theme colours, fonts

withdrawals and light/dark mode

v Sales, profit, inventory,
cash and movement
reports

v Delivery, currency and
review settings

v Bilingual content, hero

v Al print layouts and contact details

+ Built-in visitor and
conversion analytics

Staff

The shop floor: orders, customers, repairs, receiving stock,
counter sales, stock counts, reports and review moderation.
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05 SAMPLE RESULTS KN Phone

SAMPLE RESULTS

Six months of trading, as the dashboard reports it

SAMPLE DATA lllustrative figures, not KN Phone's results. They were produced by running the store’s own order, stock and repair logic over
six months of fictional trading (April to September 2026), then reading each month back through its own sales and inventory
reports.

Revenue, 6 months Gross profit Gross margin Stock value at cost Requests, 6 months Completed

$18,854 $7,204 38.2% $1,790 287 95%

at the end of September

Revenue by channel Gross profit
US dollars per month Revenue minus the purchase cost recorded for each unit sold
@ Onlineorders @ Counter sales $2K
S6K ; s $1,499
1.5K 1,362
i $1,281
$1,105 $1.205
$3,858
SuK $3,629 63.302 S1K
, $752
$2,861 $3,158 . .
$500
2k $1,955 . .
sl i )
Apr Ma Jun Jul Au Se|
<0 - p Yy 8 P
Apr May Jun Jul Aug Sep
Units received and sold Stock value at cost
Per month At each month end
@ Received @ Sold S15K
$13,003
400 $11,796 512,180 $11,790
10K
. s ssoss 8540
200 S5K
100
S0
. Apr May Jun Jul Aug Sep
0
Apr May Jun Jul Aug Sep
Requests by brand Most common faults
Per month Requests, April to September
@ iPhone @ Samsung @ Other brands Screen Y
® Charging port I
63
60 = = SR Battery I
39 3 w2 m | I Camera e
40
R -
[ . . . . Water damage I 25
» M l l I I Software _
0 . Other faults D so

Apr May Jun Jul Aug Sep

The dashboard tracks repairs as requests with a status and a quote; repair income is not booked as store sales.

KN Phone - E-commerce case study by MagnAct Page 5 of 7



06 SHOWCASE & DIFFERENTIATORS

@ «n ehone

INSIDE THE STOREFRONT

Inside the product

Real interfaces from KN Phone. Prices, stock, orders,

customers and reviews are sample data.

@ Vome podes et Aot ot aew- ews o o (D @ 2 e e o o GEEEED
gidi dnidg ...goui 61ga * sovncon. (@RS Checkout
Joyroom JR-BB3 True No e e e
Wireless Earbuds with b B @ oo ’
B M BRPDs LED Display Case, Black

JR-BB3

s275

(% Joyroom JR-883 True
® @ © LED Display Case, B

AP qsesT 05-120W 120W Charger + UsB-
ccable s288

$563

Delvery s10
4 Orderflow Whatsipp
2 Your details Total $66.3

Checkout Guest checkout in three steps: delivery or pickup, contact

o Colectfrom store o Deivertome

fourname - Phone number *

Product page Gallery with zoom, sale price and saving, availability,

rating, add to cart, one-step order and WhatsApp in the buy box. details, and a summary recalculated on the server.

< (@ Kprene @ vy o oo o
s Warehouse overview s seeess Dashboard Analytics
buy.
owean om T
$89.04 $32.68 $1,025.24 $11,064.5 i
asdes @ 36.7% margin A7 the cash box now &8 t purchase price & Last 30 days v sepis,20% oct1s, 2026
s
e 95 14 0 $89.04
92 units on hand reorder soon nothing waiting & 4 sales |
| Reviews
$1,903.95 $705.19
Soles andproft Top-saling products
= " i OVERVIEW
I f\r‘ il = I $ 71 1,908 3146%
A\ YA e 315067 o e il ok s 32

Warehouse overview Stock value, sales and stock-flow charts, top Analytics Visits, devices, sources, top pages and the path from product

products and the low-stock list. view to purchase, from the store’s own data.

WHAT SETS IT APART

@

BUILT WITH

Arabic first, mirrored properly
Arabic is the default language, laid out
right to left throughout, with English as a
full alternative. Every page has its own
address in each language.

Light, fast images

Every upload is re-encoded into WebP
sizes, plus AVIF where the server
supports it, and served to fit the screen,
so a product page loads a fraction of the
original photo weight.

Laravel 13- PHP 8.4
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-

Filament 5 - Livewire &4

Made for the phone in hand
A sticky buy bar on product pages, a
collapsible order summary at checkout
and large touch targets, for shoppers
who browse and buy on a phone.

A brand the owner controls

Colours, fonts, corner radius and the
default light or dark mode are settings,
applied to the store and the dashboard
alike.

Blade - Tailwind CSS 4 - Alpine.js

Honest prices and availability
Sale prices show the original and the
saving, low stock shows the real number,
and empty categories hide instead of
leading to blank pages.

Privacy around reviews

Reviewers' phone numbers are
encrypted and visible only to the owner,
and review photos stay private until the
review is approved.

MySQL
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ABOUT MAGNACT

® MAGNACT

Selling online and in store? Run
both from one system.

MagnAct designs and builds online stores together with the dashboard, stock and

reporting behind them, in Arabic and English, and stays with you as the business grows.

“Marketing that attracts and smart solutions that act. One partner for growth and
technology.”

WHAT WE CAN BUILD FOR YOUR STORE WHAT WE DO

v Bilingual storefronts, Arabic first ¢ E-commerce & Payment Solutions

~ Guest or account-based checkout ¢ Web & Mobile Development

v Inventory, counter sales and cash ¢ Custom Software & System Integration
v Sales, profit and stock reports ¢ Cloud, Hosting & Server Management
v Moderated reviews and service requests ¢ Cybersecurity & Data Protection

v Owner-controlled branding and settings ¢ Digital Marketing & Ads Management

¢ Graphic Design & Branding

4 \Video Production & Motion Graphics

Let's plan your store @ Website magnact.com

Tell us how your shop sells today. We will show you what .
an online store and dashboard built around it could do. & Emai 'nfo@magnaCt'com
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